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PAM BAO CHAT LUONG TAI CAC CO' SO GDNN

Phién truwc tuyén ctia Cong déng Chuyén mon Xay
Dwng Ky nang Nganh Logistics (LSDPN)

Tién si Greg McMillan

Aus4Skills [a mét dy én thanh phan trong Aus4Vietnam, dwoc quan ly bdi Tetra Tech International Development Pty Ltd,
thay méat cho Chinh phu Australia.



Céac tai liéu bd sung

Phién nay dwa trén cac khai niém dwoc néu ra trong cac tai liéu sau:

« Quan ly chat lvong - Quan diém cua co s& dao tao - Tién si Greg
McMillan

« Khung thic day sy tham gia ciia doanh nghiép: Quan diém cuda truwéng

cao dang nghé - Tién si Greg McMillan



Nhirng thong diép chinh
*  PAam bao chat lvong vira |a triét ly, vira |3 quy trinh
* N&u khodng cé bat ky tiéu chudn chinh thirc ndo, trong tdm cldia mot

trwong cao dang van la tao ra va cung cap cac chuong trinh dap ng
e Nhu ciu cla hoc vién
* Nhu cau cda doanh nghiép
«  Puoc do bang (vi du)
o Ty lé tét nghiép, ty Ié c6 viéc lam

* Sy hai long cda hoc vién, su hai long cda nha tuyén dung



Muc tiéu/y nghia chinh cua viéc dam bao chat lwong tai mot
trwong cao dang nghé la gi?

* Ban c6 dang dap &rng nhu cau
* Viéclam va |6 trinh nghé nghiép cta hoc vién khong?

* Cula doanh nghiép va nguoi sir dung lao dong déi véi hoc
vién tot nghiép co trinh do va ki ndng phu hop khéng?

e Cua chinh sach va chuong trinh cia chinh ph d6i vai cac
uu tién x3 héi va kinh té khéng?

e Trwdng ban cé ly do dé duy tri hoat dong khong?



Muc tiéu/y nghia chinh cua viéc dam bao chat lwong tai mét
trwdng cao dang nghé la gi?

e NE&u Nganh cd cic tiéu chuin chinh thirc thi tiéu chuan nay phai

dwoc dua vao cac hoat dong Dam bao Chat lwgng cla Trwong

e Cob nhiéu ciach dé md ta Dam bao Chat lvong.

e M6t cach tiép can thuong duoc chap nhan la




Toi thwong nghe moi ngwoi ndi — nhwng trwong, linh vue, v.v. cla

ching t6i khac vdi nhirng trudng/linh vuee khac

Dung, ban phai diéu chinh chat lwgng sao cho phu hop vdi tredong

va nganh nghé

Tuy nhién, cho du ban dang cung cap khda dao tao vé Logistics, Kinh
doanh, Khach san hay bat ky chuong trinh nao khac, triét ly, quy

trinh va tai liéu sé (nén) giéng hodc twong déng véi nhau



Céc tiéu chuan va tiéu chi ddm bao chéat lwgng tai mot
trwdng cao dang nghé la gi?

Tai Australia
e Tiéu chuan cho cac t6 chirc dao tao da dang ky (RTOS) 2015
e Tiéu chuan vé dao tao va danh gid
e Nghia vu d6i véi tiéu chuan cla nguwdi hoc va khach hang

e Tiéu chuan vé quan trj va diéu hanh



Pam bao chat lwgng phi hop nhw thé nao trong viéc phat
trien chwong trinh dao tao?

* Muc dich cia chuong trinh la gi?

*  Pbitwong dao tao la ai?

* Ban can nhirng ngudn luc, co s& vat chat va nhan vién nhu thé
nao?

* Bansé do lwong ‘thanh cong’ ra sao?

« Viéc sir dung tai liéu Chién lwgc Dao tao va Danh gia sé ho trg ban.



bam bao chat lwong phu hop v&i viée phat trién kj nang nhw
thé nao?

* Ban dang cung cdp mét khda hoc ‘duoc phé duyét’ hay dang phat
trién khéa hoc cuia riéng ban?

« Nhi*ng ki€n thirc va ki ndng nao 13 bat budc?

e Ban sé thu thap bang chirng nao dé ‘danh gid’ hoc vién?

e Coé diéu kién danh gia cu thé nao phai duoc dua vao khéng?

* Lam thé& nao dé ban biét chwong trinh dao tao va danh gia dap &ng

nhu cau cGia doanh nghiép?



Lam thé nao dé két nbi gitra d&m bao chat Iuo’ng v&i cdng nhan cac bang
cap/chirng chi twong dwong, dac biét 1a déi véi nhivng ngwdi dwgc dao tao
tai chd (hoc théng qua lam)?

> Dam bao chat lwvgng tao co hdi cho sy nhat quan trong céc tiéu chuan gitra
cac t6 chirc khac nhau
> 1SO 9001 I3 mét vi du qudc té tét
> Trong GDNN, néu mdt bang cap duoc cap bdi mot treong Cao dang dwoc
phé duyét dé cung cap trinh d6 d3 qua kiém dinh thi diéu nay s& gitp thic
day
* Niém tin vao trwong va linh vuc

e Niém tin vao nhitng hoc vién t6t nghiép cé kha ning duoc tuyén
dung



Khéng quan trong bang cach nao dat dwoc trinh d6 chuyén mén

Tai truwong

* Trongcong viéc

* Cong nhan viéc hoc tap trudc day

*  Cong nhan nang luc hién tai

Lwu y: bang cap khéng phi nhan nhu ciu hodc tdm quan trong cla viéc

phat trién kinh nghiém thu dwoc trong céng viéc



So do: Mo ta vé ngudi lao dong c6 nang luc ciaa TS. Greg McMillan
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Nguwdi khuyét tat (NKT)

» Hoc vién khuyét tat nén cé co hdi hoc tap giébng nhu hoc vién khdng khuyét

n

tat

> Quy trinh Pam bao Chat lwgng s& dam bao rang:
e NKT cé thé tiép can vdi cac co hdi dao tao va danh gia nang luc
e Cac diéu chinh hop ly dwoc thyc hién dé danh gia néu can

e Cac ngudn lyc va co sé vat chat cé thé dap rng nhu cdu cda hoc vién khuyét tat



*  Pam bdo chat lvgng sé khoéng giadi quyét tat ca cac van dé cho hoc vién khuyét

n

tat

* Nhung ddm bao chat lvong mang lai:

e M6t céch tiép can dua trén triét ly

e Cach ti€p can quy trinh

. Khung “Lap K& hoach - Thyc hién - Kiém tra - Hanh ddng” (Plan, Do, Check, Act)



Quy trinh ddm bdo chat lwong tai mot trwéng nghé

e Xac dinh cac Tiéu chudn ma ban dugc danh gid 1a khong phu hop
* Xay dwng chinh sach va quy trinh

e Phat trién cac cong cu chat lwong khac

* Cdc chién lvgc dao tao va danh gia

* Tuwdanh gia
e Thiét lap lich trinh kiém todn ndi bd

e Kiém tra hiéu qua — cai thién theo yéu cau



MAu 1- OM_Chinh sach, biéu mau va bao cdo ndi bd
Thang 4 2021

MAu 2: Chién ludc dao tao va danh gia - Vin béng Thé
thao Quoc té

MAu 3 - Cong cu tu danh gia


Sample%20One-%20QM_Domestic_Policies,%20Forms%20and%20Reports%20Version%20and%20Application_April%202021.xlsx
Sample%20Two%20TAS%20-%20Diploma%20of%20Sport_International.docx
Sample%20Three_form_-_self-assessment_tool.docx
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Tran trong cam on

Hoi va Pap
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