Australian 7/ "\ e’
Al d ( 50" ANNIVERSARY VLA  ReESEARCH
7 AUSTRALIA VIETNAM \ , EDUCATION

THE CURRENT SITUATION AND SOLUTIONS FOR DEVELOPING GREEN
LOGISTICS TOWARDS A SUSTAINABLE SUPPLY CHAIN FOR VIETNAMESE
AGRICULTURAL EXPORTS TO THE AUSTRALIAN MARKET

Presenter: Assoc. Prof. Dr. Ho Thi Thu Hoa
PhD Candidate Nguyen Thang Loi — Eng. Nguyen Thanh Danh

Director of Vietnam Logistics Research and Development Institute (VLI/VLA)

Head of Logistics and Supply Chain Management Department (International University - Vietham National University HCMC)
Member of FLA (FIATA Logistics Institute) and ALI (ASEAN Logistics Institute)



NOI DUNG TRINH BAY - e




Australi 7\ o’
1. VIETNAM LOGISTICS SYSTEM Aid j%f'“ g\ﬁmw\@ w—y &

HUMAN
RESOURCES

INFRASTRUCTURE LuCEEEEEEre

LEGAL ' VIET NAM
R AGEWBHRIC. LOGISTICS SERVICE
i LOGISTICS PROVIDERS
SYSTEM

LOGISTICS SERVICE
USERS

Source: Vietham Logistics Business Association (VLA) and Vietnam Logistics Research and Development
Institute (VLI), 2023 3



1. VIETNAM LOGISTICS SYSTEM

Australian

Aid \Jt“

-

G

7\

50" ANNIVERSARY VLA RESEARC

IIIIIIIII

2007-2023: WB ranks LPI of
155, 160 (from 2014)
countries

Source: Decision 221/Qb-TTg (Feb. 22, 2021) of the Vietnam Prime Minister Logistics Performance Index (LPI) of The Worldbank (2023)

Vietnam's Logistics Performance Index (LPI) in 2007 — 2023

Year
Criteria
2007 | 2010 (2012 2014 2016 | 2018 2023
Score | 2.89 | 2.96 3 3.15 2.98 3.27 3.3
Rank 53 53 53 48 64 39 43
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Individual Quickly Freezer Source: Nafoods Group, (202
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THE VALUE OF VIETNAMESE PRODUCTS EXPORT TO AUSTRALIA
7,000
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5,000 4,401.4
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The average growth
rate (2018-2022).
11%/year

Value (Million USD)

Source: Ministry Of Industry And Trade, Collected by Vietnam Logistics Research anc(lj_
Development Institute (VLI), 2023
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Some fresh Vietnamese fruits have been exported to the Australian market

Mango

! LONGAN LYCHEE

Source: VCCI (28/04/2023)
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The export volume of agricultural products from Vietnam to Australian

market

Unit: ton

Products

Year

2018

2019

2020

2021

2022

Fruit and vegetable goods

No statistics

No statistics

No statistics

No statistics

No statistics

and grain products

No statistics

No statistics

No statistics

Cashew 12,580 15,848 18,811 16,904 15,948
Coffee 20,435 18,453 17,747 14,409 20,168
Black pepper 2,393 1,875 2,618 2,762 1,678
Rice 10,816 17,832 29,523 38,326 37,966
Confectionery

No statistics

No statistics

Source: Ministry Of Industry And Trade, Collected by Vietnam Logistics Research and Development Instltute

(VLI), 2023
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The export value of agricultural products from Vietnam to Australian market

——fruit and vegetable goods -m-cashew
——coffee black pepper
—rice -e—confectionery and grain products
USD
120,000,000\ 677624 112,070,863 111,254,116
— —— \ 105,414,181
100,000,000  Cashew Nwl
80,000,000 . ! '
60,000,000
Fruit

Coffee

v

40,000,000 \

Confectionery

20,000,000
Pepper
\
! N 10,795,310 125,
7,208,092 5,969,147 7,603,458

2019

2018

Year Growth rate

2018 5.8%
2019 6.6%
2020 7.3%
2021 6.4%
2022 5.2%

_ Rice

8,125,993

2020 2021 2022

The average growth rate = 6.8 %

Source: Ministry Of Industry And Trade, Collected by Vietnam Logistics Research and Developmeént
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SUPPORT =
ACTIVITIES

Source:
Adapted from
M. E. Porter,
Competitive
Strategy, Free
Press, 1985.
Copyright 1985
Michael E.
Porter

INBOUND
LOGISTICS

’
’ PRIMARY ACTIVITIES

Green
Lo giStiCS agriculture exports

Green Logistics plays a very essential role for improving the value chain of
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v' Green logistics of agricultural products:

v' the process of forward logistics and reverse logistics of
agricultural products to minimize the impact on the
ecological environment, using advanced management
concepts to manage the logistics process and achieve full
and rational use of agricultural product logistics resources. Green

Logistics

v includes the following contents: intensive resources for

agricultural products. The integration and rational use of

existing resources, improve the efficiency of resource

utilization, reduce unnecessary waste (repackaging,

. _ _ Source: Liu et al,
recycling, reused, etc.) and achieve sustainable 2019

11

development.
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THE MAIN VIETNAMESE AGRICULTURAL EXPORTS TO THE AUSTRALIAN MARKET IN THE
FUTURE

Coffee N 42.31%
Rice I 40.38%
Dragon fruit I 25.00%
Cashew NI 25.00%
Lychee I, 23.08%
Black pepper NI 21.15%
Mango T 21.15%
Durian FEY 19.23%
Longan N 9.62% 14

Source: The Survey from Cargo Owners (CO) and Logistics Service Providers (LSP) conducted by
Vietnam Logistics Research and Development Institute (VLI) August — October, 2023 14
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THE COMPANY'S COMMITMENT TO GREEN LOGISTICS TOWARDS A SUSTAINABLE SUPPLY
CHAIN FOR AGRICULTURAL PRODUCTS

5.77%

13.46%

11.54%

44.23%
25%

m Absolutely not good m Not good = Normal m Good mVery good

Source: The Survey from Cargo Owners (CO) and Logistics Service Providers (LSP) conducted by

Vietnam Logistics Research and Development Institute (VLI) August — October, 2023 =
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Awareness of agricultural businesses

IMPLEMENTING GREEN PRODUCTION AND REQUIRING COMMITMENT FROM LOGISTICS SERVICE
PROCESSES TO MINIMIZE ENVIRONMENTAL  PROVIDERS TO MINIMIZE ACTIVITIES THAT IMPACT ON THE
ENVIRS T

m Unfulfilled m Processing © Expected implementation m Unfulfilled mProcessing 1 Expected implementation

Source: The Survey from Cargo Owners (CO) conducted by
Vietnam Logistics Research and Development Institute (VLI) August — October, 2023 16
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Awareness of logistics businesses

PROMULGATING COMPANIES’ POLICY ON IMPLEMENTING GREEN LOGISTICS POLICIES AND
INNOVATION OF ENVIRONMENTALLY PROCESSES TO MINIMIZE ENVIRONMENTAL
FRIENDLY EQUIPMENTS IMPACTS

® Unfulfilled  m Processing M Expected implementation m Unfulfilled = Processing m Expected implementation

Source: The Survey from Cargo Owners (CO) and Logistics Service Providers (LSP) conducted by
Vietnam Logistics Research and Development Institute (VLI) August — October, 2023 17
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CHALLENGES TO DEVELOP GREEN LOGISTICS IN VIETNAM DIFFICULTIES OF AGRICULTURAL ENTERPRISES
WHEN EXPORTING AGRICULTURAL PRODUCTS
DIFFICULTIES OF LOGISTICS BUSINESSES WHEN TO THE AUSTRALIAN MARKET
EXPORTING AGRICULTURAL PRODUCTS TO THE . .
Not promptly grasping regulations on o
AUSTRALIAN MARKET bilateral trade agreements (FTAs) _ 62.50%

High operating costs

o Meets regulations on food hygiene,
70% : e I 59.38%
safety and quarantine
Compete with businesses from other _
countries 56.25%

Policy for receiving goods at

0,
Australian ports 50%

Meets technical barrier standards _ 56.25%
Tax policy and tax rates _ 50.00%

Network connection 40%

Meets regulations on packaging and _ o
labeling 50.00%
Market demand s stil low I 5% Brand value is not high [N 46.88%

Source: The Survey from Cargo Owners (CO) and Logistics Service Providers (LSP) conducted by
Vietnam Logistics Research and Development Institute (VLI) August — October, 2023 18
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RECOMMENDATION TO DEVELOP GREEN LOGISTICS IN VIETNAM

WHAT DO BUSINESSES NEED TO DO TO IMPROVE THE EFFICIENCY OF EXPORTING AGRICULTURAL PRODUCTS TO THE AUSTRALIAN
MARKET?

' Strengthen quality control of growing areas 67%

Strengthen staff training in how to access new information about bilateral I 52%
0

agreements

Ensuring product quality, especially chemical regulations [ 52%
Complete the registration and evaluation system for granting planting I 52%
0

area codes, packaging, pre-processing and processing facilities

Diversify export products, focusing on canned and processed products [ 50%
Enhance improvement and innovation of product packaging and labels in I 46%
0

accordance with regulations

Promote digital transformation in agricultural production and trade Y 23%

Meet market needs and develop product marketing channels [ 2%

Source: The Survey from Cargo Owners (CO) and Logistics Service Providers (LSP) conducted by
Vietnam Logistics Research and Development Institute (VLI) August — October, 2023 19
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RECOMMENDATION TO DEVELOP GREEN LOGISTICS IN VIETNAM

WHAT INFORMATION TECHNOLOGY APPLICATION TRENDS DO BUSINESSES NEED TO APPLY IN LOGISTICS
ACTIVITIES?

Smart logistics 75%

Tracking & Tracing 50%

Green logistics T 50%
TMS-Transport Management System s 45%
- Human resource management I 45%

Customs Declaration

Warehouse Management System
Order management

Cloud Logistics

EDI-Electronic Data Interchange
E-Logistics

Forwarding Management System
E-Commerce

Source: The Survey from Cargo Owners (CO) and Logistics Service Providers (LSP) conducted by
Vietnam Logistics Research and Development Institute (VLI) August — October, 2023

I 40%
e 4 0%
e 4 0%
e 40%
I 35%
e 35%
" 25%
I 15%

20
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* Solutions for logistics infrastructure

« Enhance and improve Logistics infrastructure (cold chain -
warehouse and transportation) towards the specialization of
stages to optimise transportation activities.

e Enhance environmentally friendly transportation to reduce
emissions

e Invest in a Green warehouse system to meet the needs of Green
Storage and Green Packaging

e Upgrade and build the new specialized warehouses (Smart
warehouses) which use modern cold storage technologies, save
energy and limit the environmental impact of the operational
facilities.

21
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Connection of the relevant members to participate in the pilot
LogistpE@gK/&maroviders in

Cooperatives/Businesses/Far
mers
In Vietnam

Vietnam Trade Office
system in The other
countries

Packaging facilities, post-
harvest preservation...

Enhance the connection between VLA - Aus4Skills - VLI for training, coaching
and implementing the Projects which promote the development of Green
Logistics for agricultural products in Vietham 22
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Preparing to announce

The Logistics Competitiveness Index (LCI) at Provincial level of Vietnam 2022
This research project is chaired by Vietham Logistics Business

Association (VLA) and the participations of Vietham Logistics Research

and Development Institute (VLI) and Dream Incubator (DI) = The

P N Y T



Australian 7~ \

Al d ( 50 ANNIVERSARY VLA  ReESEARCH
AUSTRALIA VIETNAM \ , EDUCATION

\ 7 1nAQ TR wcmm

| SIS e 4 Dl @ THE WORLD BANK N GHIIE?)AN ““">>>> €CD s o
2 $+ p The sixth MEETING of VLI vs WB 56 Clt el NHCA?L?O DAO TAO
.'.JI«J .ul} SO NANG LUCT CANH TF ANH LOGISTICS (19th August 2021) PANEL DISCUSSION € NGANH LocisTics

anmes TO IMPROV
E DIGITAL sKiL
— T LS FOR THE LOGISTICS WORKFORCE

DIAGNOSIS ON URBAN LOGISTICS IN VIETNAM
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Viethnam Logistics Business Association (VLA) Vietnam Logistics Research and Development Institute (VLI)
» b5th FI, Saigon Port Bldg., No.3, Nguyen Tat Thanh || > 5th FI, Saigon Port Bldg., No.3, Nguyen Tat Thanh Str.,,
Str., Ward 12, Dist.4, HCMC, Vietnam; Ward 12, Dist.4, HCMC, Vietnam;

> DT + 84-283 943 2658 > DT: + 84-287 301 8689




